(1)  Name

(a)The Name of the Association shall be United Care Association

(2)  Objectives

(a) To identify and promote throughout North East Lincolnshire and North Lincolnshire the highest standards of service in the provision of care.

(b) To provide a responsible body generally recognised to be representative of Proprietors and Managers directly concerned with the day to day provision of care, be it day care, domiciliary care, nursing care or residential care, and to put forward the views and interests of its members to central, local public, private, voluntary and charitable bodies and to the media and general public.

(c) To foster and exchange ideas between its members, to provide services for their mutual benefit and assistance, and to co-operate if it thinks fit with other persons or bodies having similar or sympathetic objectives where such co-operation will be for the benefit of its members.

(d) To advise members on any matter relevant to the carrying on of a business of a proprietor or manager in the care sector when requested by a member or where in the opinion of the association it is desirable to do so.   The Association and members of the Executive Committee shall not in giving any advice incur any obligation to any member.

(3)  Membership

(a) The association shall consist of Proprietors and Managers who are directly concerned with the management of business in the care sector that are registered with the Care Quality Commission.

(b) An application, the form of which shall be determined by the Executive Committee, shall be signed by the applicant and accompanied by the first Annual Subscription hereinafter provided.

(c) Acceptance of membership shall be at the absolute discretion of the Executive Committee.

(d) When a membership application is accepted and the Annual Subscription paid the member shall automatically  be bound by these rules.

(e) Members of the Association shall pay an Annual Subscription,  as members of the Executive Committee shall from time to time determine.

(f) Only those members or their nominees, who have paid their Annual Subscription, shall be entitled to vote at any General Meeting of the Association.

(g) The Executive Committee may by a vote of not less than two thirds of its entire membership resolve that any member shall no longer be regarded acceptable to the Association due to their membership being gravely detrimental to the Association or its members.
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Upon the Executive Committee so resolving the membership of that member shall be terminated forthwith.

(h) Where the Executive Committee is proposing to consider rejecting an application for membership or terminating membership, it shall communicate to the applicant or member in writing a statement indicating the grounds upon which it proposes to act not less than fourteen days before considering its proposals. 

Before coming to a decision upon its proposals the Executive Committee shall give to the applicant or member proper facilities for stating their case to the Executive Committee either orally or in writing as the committee may see fit.

Upon reaching its decision the Executive Committee shall communicate that decision to the applicant or member concerned.

The decision of the Executive Committee shall not be effective for 28 days after it has been communicated, if during that period of 28 days the applicant or member concerned shall request in writing further facilities for setting their case, the Executive Committee shall consider any case so submitted during the said period of 28 days and the decision of the Executive Committee shall not become effective until it has been confirmed by a vote of not less than two thirds of the entire membership of the Executive Committee taking place within 14 days from the end of the period of 28 days.

(4)  Officers

(a) There shall be a Chairman and Vice-Chairman, both of whom shall be the Proprietor or Manager of a business in the care sector registered with the Care Quality Commission, an Hon Secretary and an Hon Treasurer who shall be elected annually at the Annual General Meeting by secret ballot.

The Chairman and Vice-Chairman shall be responsible for negotiations with outside bodies together with the support of members of the Executive Committee.

(b) No person shall hold any office in the Association, except any paid official who may be appointed from time to time, for a continuous period exceeding three years.

(c) At least one full year must elapse before any person who has served as an Officer or member of the  Executive  Committee  of the Association, be it in one or more position, can offer themselves for re-election as an Officer or Member of the Executive Committee of the Association again.

(d) The  three  year  rule  shall  apply  immediately in  the  event  of any  other 

person  being elected as an Officer of the Association.
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(e) Nominations for the position of an Officer of the Association as described in (a) above shall be made on an official nomination form which shall be circulated to all members with the notice convening the Annual General Meeting of the Association.

(f) The consent of the nominee must be obtained  in  writing before any  nomination  paper  is submitted.

A   person   who   is   a   nominee   for   any position,   either as an  Officer  or  member  of  the  Executive Committee, may not subscribe to their own nomination, nor may any member of staff in the same business as the nominee.

(g) Twenty one days notice shall be given of  the  Annual  General  Meeting of 

the Association to all members, but the meeting shall not be invalidated by such notification not being received at the address of a member.

(h) Nomination Forms  must  be received by  the  Hon Secretary/Administrator 

at least seven days prior to the date of the Annual General Meeting duly proposed and seconded by a two members of the Association from different businesses.

(5)  Executive Committee

(a) There shall be an Executive Committee of the Association which shall deal 

with everyday matters appertaining to the efficient operation of the Association.

(b) The Chairman, Vice-Chairman, Hon Secretary and Hon Treasurer shall by

virtue of their office in the Association be ex officio members of the Executive Committee with full voting rights.

(c)  The total membership of the Executive Committee shall not exceed twelve members excluding the ex officio members.

(d) Three members  shall  represent  the Proprietors/Managers of Care  Homes (Residential), two members shall represent the Proprietors/managers of Care Homes (Nursing), one member shall represent the Proprietors/Managers of Care Homes (Learning Disabilities),  one  member  shall   represent the Proprietors/Managers Care Homes (Mental Illness), one member shall represent the Proprietors/Managers of Care Homes (Physical Disabilities),  two members shall represent the Proprietors/Managers of  Domiciliary  Care  Providers,  and  two members shall represent the Proprietors/Managers of businesses providing Day Care.

(e) In the event of there being an unfilled position on the Executive Committee

as specified in (4d) above, the members of the Executive Committee shall have the power to co-opt a member to fill that position.
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(f) The members of the Executive Committee shall have the power to borrow money by way of an overdraft facility from the Bankers of the Association should the need arise from time to time, and those Officers who are signatories to the Association Bank Account, namely the Chairman, Vice-Chairman, Secretary and Hon Treasurer, shall be held personally responsible for ensuring the repayment of any such loan granted to the Association.

(6)  Annual Subscription

(a) The  Annual  Subscription shall become due  on  the first day of  April each

year. 

(b) Membership  of  the  Association  is  continuous  unless   written  notice  of

intended resignation  is received by the Hon Secretary/Administrator of the Association, or the member has ceased to be a member as herein provided, the member shall remain liable for the payment of the Annual Subscription.

(c)The Executive Committee may if it thinks fit  wholly or partly remit or waive

the payment of any subscription in any case or make it subject to such conditions as they think fit.

(d) If a member’s Annual Subscription is in arrears one month after becoming  

due  that member shall cease to be entitled to any of the rights and privileges of membership until such time as the subscription has been paid and shall automatically cease to be a member if the subscription has not been paid three months after becoming due.

(e)The Annual Subscription shall be determined by not less than two thirds of

the members of the Executive Committee agreeing on the same at a meeting to be held in January of each year, prior to any new rate being effective from the following April.

(7)  General Meetings

(a) Every  member  of  the  Association  shall  be  entitled  to  attend  and  speak at General Meetings.

(b)Admission to General Meetings shall be upon production of a valid membership card or in exceptional circumstances at the discretion of the Executive Committee. 

(c) Votes by members  only  will  be  given  on  a poll either personally or by a
nominee, provided written authorisation is produced from the member entitled to vote.

(d) Fourteen  days  notice in  writing shall be given to all members of General

Meetings of the Association.

(e) In  the event  of a  tie  in  the voting, the Chairman of the meeting shall 

have an additional casting vote.

